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Today’s Agenda 

• Introductions 

• Common Challenges for EMS (Part 1) 

• Exercises 

• Lunch 

• Common Challenges for EMS (Part 2) 

• Exercises 

• Summary and Conclusion 
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Challenges and Best 
Practices 
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Environmental 
Management Systems 

• Challenges will arise 

• Look for the opportunities 

• Communication is essential tool 

• EMS is a pathway not a destination 
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Leadership and 
Commitment 
Challenges 

• EMS seen as a burden 

• Leadership focused on non-EMS issues 

• Accountability not enforced 

• Staffing changes at the top 
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Best Practices 

• Provide regular updates 

• Promote successes 

• Focus on appropriate level of detail 

• Engage to gather input 
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Organizational Roles, 

Responsibilities, and 

Authorities 
Challenges 

• Lack authority to hold staff accountable 

• Unclear assignment/overlap of 
responsibilities 

• Fiefdoms 
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Best Practices 

• Identify influencers 

• Recruit champions 

• Promote accountability 

• Inform top management 
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Compliance 
Obligations 
Challenges 

• Too many responsibilities 

• Lack of regulatory experience 

• Fear of enforcement/fines 

• Disorganized or not communicating 
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Best Practices 

• Get informed 

• Inform others 

• Use as a tool to make change 

• Keep up-to-date 
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Environmental 
Objectives 
Challenges 

• “Low hanging fruit” are gone 

• No process for identifying needs 

• Lack of top management support 

• Progress seems slow 
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Best Practices 

• Align with organizational goals 

• Coordinate with sustainability  

• Implement management of change 

• Seek out ideas 

• Monitor progress 
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Competence and 
Awareness 
Challenges 

• Training needs not identified 

• Contractors often overlooked 

• EMS not incorporated into daily duties 

• Training is expensive, hard to organize 
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Best Practices 

• Training helps avoid incident recurrences 

• Incorporate EMS into contract language  

• Conduct awareness survey 

• Use informal formats– safety talk, morning 
meeting, on-the-job training 
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EMS 
Communication 
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EMS 
Communication 
• Achieve Support for the EMS 

• Make Progress on Objectives and Targets  

• Increase Employee Buy In 

• Improve Stakeholder Buy In 
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Communication– the 
good and bad 
• What are the best methods? 

• Is technology the answer? Which ones? 

• Message sent, but was message received? 

• How much to plan? 
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Communication 
Process 
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•Identify Audiences 

Identify Tools and Formats by 
Audience 

Identify Process for Receiving 
and Responding to Inquiries 

Launch Communication 

Follow-up with 
Inquiry/Communication 
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Identify Audiences 

• Various levels in the organization  

• Accessibility to technology 

• Language barriers 

• Interest level and background  
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Identify Tools and 
Formats 
• Printed Media 

• Events 

• Programs 

• Consistent messages  

• Repeated in multiple formats 
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Communication 
Methods 
• Conversations at the Water Cooler 

• Meetings/Tailgate Talks 

• Training 

• Award/Recognition Programs 

• Performance Plans 

• Email/Memo/Newsletter 

• Websites/Social Media 

• Posters/Brochures 

• Executive Committee Briefings 

• Press Releases 
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Bulletin Boards 
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Stall Talk 
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Websites 
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Social Media 
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Press Releases 
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Mascot 

Eco Gecko –  

City of Scottsdale, AZ 

Rocky from Paw Patrol–  

Great River Regional Waste Authority 
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Receiving and 
Responding 
• Identify and Publish Methods for Receiving 

Information and Ideas Regarding the EMS 

• Before Launching, Consider Responses 
and Timeframes 

• Also Consider Scope of Internal 
Communication 
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More Challenges 
and Best Practices 
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Documented 
Information 
Challenges 

• Disorganization or over-documentation 

• Eliminating outdated documents 

• Providing access to documents 

• Documents of external origin 
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Best Practices 

• Be systematic 

• Recognize staff circumstances 

• Identify need for updates 

• Incorporate external documents 
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Operational Planning 
and Control 

Challenges 

• Resistance to change 

• Unidentified potential risks/impacts 

• Implementing new procedures 
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Best Practices 

• Use EMS to implement needed changes 

• Focus on significant aspects 

• Document, as needed 

• Follow up with training 
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Emergency 
Preparedness and 
Response 

Challenges 

• Lack of funding/resources 

• Staff buy-in  

• Keeping plans updated and accessible 
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Best Practices 

• Test the plans for adequacy and modify 

• Coordinate with external agencies 

• Train staff 

• Maintain the plans 
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Performance 
Evaluation 
Challenges 

• Data management/analysis 

• Managing perception of results  

• More evaluation leads to more findings 
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Best Practices 

• Identify trends 

• Normalize data 

• Provide context for results 

• Communicate with top management 
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Internal Audit 
Program 
Challenges 

• Staff afraid of punishment 

• Lack of management support 

• Auditor training 

• Audits get boring or repetitive 
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Best Practices 

• Embrace continual improvement 

• Be receptive to findings 

• Innovate to avoid excessive repetition 
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Management 
Review 
Challenges 

• Too much content for one meeting 

• Discussion without decisions 

• Heavy reliance on Environmental Manager 
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Best Practices 

• Build into existing meetings, if possible 

• Identify substantive topics 

• Engage for adequate decision-making 

• Document results and follow up tasks 
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Nonconformity and 
Corrective Action 

Challenges 

• Insufficient investigations 

• Identifying root causes 

• Evaluating corrective action effectiveness 
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Best Practices 

• Investigate with substance 

• Develop a procedure 

• Track progress and follow through 

• Review effectiveness of corrective actions 
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Continual 
Improvement 
Challenges 

• Status quo mentality  

• Desire/need for short-term outcomes 

• Nay-sayers 
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Best Practices 

• Embrace change 

• Look at the long game 

• Celebrate incremental successes 

• Understand the organization is made up of 
individuals 
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Florida Water Resources Conference 

April 17, 2018 

Questions? 

Tom Dietrich, P.E. 

tom.dietrich@GreshamSmith.com 

614.221.0678 


